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It is important for us to be open, bold and compassionate. 
We are all facing multiple and complex decisions. There are no ‘right’ or ‘wrong’ answers. 

We have already been working on how we make decisions. We know that at times of 
stress and anxiety, we all are prone fight or flight feelings that can impact our ability to 
make ethical decisions. 

Now more than ever we need to consider that decisions are ‘just for now’.

How we can make decisions  
in uncertain times

  How am I feeling? 

  Is how I’m feeling impacting my  
decision making? 

  Am I thinking of the people who use our  
service, our workers, our teams, or others?

  Who am I responding to? 

  Am I responding to the people who use our 
service, our workers, our teams, or others?

  What are the verbal, written and physical 
messages I am/we are conveying to people?

  How does this relate to who/what is most 
affected? 

  Are they assuring? 

  What are the possible unintended 
consequences of this decision? 

  Will this bring increased risk to certain groups 
of people or people they are connected to? 

  What have I potentially missed?

  Refer to the values - be open, compassionate  
and bold

  Seek independent confirmation of alleged 
‘facts’ 

  Encourage open debate about the issue and 
the available evidence 

  Come up with a variety of decisions to 
explore  
in the time you have

  Consider many different perspectives 

  Don’t be wedded to ideas – there is no right  
and wrong

  Minimise the assumptions being made

  Is there explicit evidence to believe that 
something is true?

  Use your intuition

  Talk to your colleagues

  Debrief, reflect and learn before you make  
further decisions

  Be kind to yourself and others

These questions may help us to make decisions at this time: 

When working through highly complex decisions, the following  
suggestions may help us:
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How to use these guidelines – an example 

Working from home 
We need to be compassionate with each other when decision-making. Think about the 
welfare of team members and people who use our services.

If you’d like to work from home, have a conversation with your manager about why and whether 
you could do your job from home.  You and your manager will also need to think about how we  
can continue to provide support for service users.  

This guide has been developed through talking with people who have been deciding whether to 
work from home. They have suggested the following questions.

How we can make decisions  
in uncertain times

 
 What factors are  
you considering?  

   How are you feeling?  
(Note: if you are feeling unwell  
and unfit to work, there is no 
expectation to continue working.)

   Do you have a high 
temperature and / or new 
and continuous cough? 

  Does someone within your 
household have Coronavirus 
symptoms? 

   Are you in good health with 
no Coronavirus symptoms? 

  Are you within the ‘at risk’ 
group who are at increased 
risk of severe illness?

  
Is it viable for you to 
work from home? 

(Please refer to Working from home 
– Top Tips) 

  Do you have space at home 
to work?  

  Can you work without 
confidential conversations 
being overheard by others?

  Can you work without your 
screen being overlooked by 
others?

  Do you have a work phone, 
laptop or tablet to complete 
work on and connect to 
internal systems?

  Do you have Wi-Fi, a work 
phone with data or a dongle 
to connect to the internet?

  Have you tried to log in from 
your home network before 
and know it works?

  How will you be mindful of 
your wellbeing when you 
are at home?

  
Can your job support 
you working from 
home?

   What are the ripple effects 
on your role / your team if 
you worked from home? 

  What tasks are you able to 
complete at home? 

  What tasks will not get 
done? 

  Are any of those tasks time 
sensitive and / or high risk? 

  Will your team members 
need to support with any 
tasks whilst you are not in 
the office? If so, have you 
thought about the best 
handover method? 

  How will you keep in 
contact with your team and 
maintain connection whilst 
at home? 
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How we can make decisions  
in uncertain times

Hey, you free for a chat?

Yes, how can I help?

I was wondering if I could start 
working from home, do you think 
that I can do that?

Have you got any of the symptoms 
associated with Coronavirus? A 
high temp or persistent cough?

No, I don’t.

Do you live with any vulnerable 
people?

No, it’s just me and my partner 
who is not high risk. 

So, what are your concerns?  

I don’t have any underlying health 
conditions, but I am feeling quite 
anxious about this situation. I can’t 
stop reading the news about the 
updates.  

How to use these guidelines – an example 

Example 1 of a decision-making conversation

Below are examples of conversations between line managers and team members  
who are exploring the idea about working from home.

I totally understand your concerns 
about getting ill and your feelings 
of anxiety right now. Apart from 
listening to the main news headlines, 
I have turned off news notifications 
on my phone, just to give myself a 
break from it during the day. Maybe 
you could try that technique and  
see if it helps you too? Also, if you  
do start feeling overwhelmed at 
work, please don’t hesitate to say,  
I am here to talk things through  
and help you manage how you  
are feeling. 

As you are a healthy person, the 
guidance suggests that if you don’t 
have any underlying conditions you 
should still be able to work. Given 
your caseload and the support we 
need to be offering sick colleagues 
and our service users, working from 
home doesn’t seem like the best 
option right now. 

We are taking extra effort to keep 
the service clean and reminding 
staff to wash hands which will 
minimise the risk of spreading 
anything. 

That’s what I can’t stop thinking 
about, catching something from 
someone. 

You know your caseload, if there 
is anyone you are happy to phone 
rather than see in person get in 
contact and give them that option. 

As you know, a few of your team 
have had to go home and self-
isolate because they have fevers, so 
we are short staffed at the moment. 
You are key to ensuring that the 
people that use our service continue 
to receive the treatment and 
support that they need. 

If your circumstances did change, 
then of course we can have this 
conversation again and decide 
what would be best for you and 
the service. This is a difficult, and 
understandably scary time, but we 
need to stay calm and look after 
each other.  
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How we can make decisions  
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Hi, do you have a few minutes to 
speak? 

Of course, is it urgent or should we 
book sometime this afternoon?

I can wait until this afternoon.

Great, speak at 2 then?

Thanks.

So how can I help?

I was hoping to discuss me working 
from home?

Yes, I was thinking with the new 
lockdown guidance that it may be 
best for the whole admin team to 
work from home. Have you got a 
space at home to work from?

How to use these guidelines – an example 

Example 2 of a decision-making conversation

Below are examples of conversations between line managers and team members  
who are exploring the idea about working from home.

I could work from my bedroom, 
because I have a desk in the corner. 
I have my work laptop and there is 
Wi-Fi so I will be able to connect to 
CRiiS and the shared folder. 

Good. Are there any meetings that 
you are supporting over the next 
week or so?

There are a few coming up, like 
safeguarding and clinical. I was 
thinking that I could take minutes 
over Skype. I tried my Skype 
last week, when that meeting in 
Manchester was rescheduled, and it 
worked fine. 

I would suggest having a practice 
Skype call with the rest of the  
team to check that it is working  
for all of you. Service user names 
will be used during the clinical  
and safeguarding meetings, do  
you have a confidential area at 
home to work from?

The kids will be downstairs with my 
partner, but I was thinking I could 
use my earphones so if the kids did 
come in, the conversations would 
still be confidential. 

Great that sounds like a good idea. 
Is there any work that you can’t do 
at home?

No, I was speaking to the team and 
there isn’t anything that any of us 
can’t do over Skype or phone if 
necessary. 

Well it sounds like you’ve thought 
it through, and you are in a good 
position to work from home. 
Remember to stay in contact, 
take breaks and get air. If you are 
struggling, don’t hesitate to give 
me a call or there is the EAP service 
if you would prefer to speak to 
someone outside of Change Grow 
Live. I’ll speak to the wider team 
about setting up a regular check in 
with those working from home so 
you can stay connected. 
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How we can make decisions  
in uncertain times
How to use these guidelines – an example 

Example 3 of a decision-making conversation

Below are examples of conversations between line managers and team members  
who are exploring the idea about working from home.

Okay and what about the activities 
you have planned for the next few 
weeks?

I had one to ones and groups 
planned. The groups have been 
cancelled and I was thinking that 
I could have the one-to-ones over 
the phone. I have contact details 
for the people I am most concerned 
about in case there is an issue with 
internet connection at home. 

Are there any people on your 
caseload that you would need to 
see in person? 

Yes, I have put a list together and 
there are about 15. What do you 
think I should do?

We can discuss dividing those 
people between the team. If you 
write a short handover for each 
person identifying any safeguarding 
concerns or risks that would be 
helpful. 

Okay I’ll do that before the end of 
the day. Also, I will still be on my 
work phone and Skype, so I can 
support if the team need any other 
specific details about anyone. 

I think we have sorted out how 
this would work for you and your 
caseload. Can you arrange with  
one of the team to Skype into  
the morning meetings so you  
can stay connected and would  
you like to arrange a catch up  
with me throughout the week? 

Yes, I think that would be helpful. I’ll 
call you if I’m stressed.

Don’t only call when you are 
stressed. When you have a cup of 
coffee, maybe give one of the team 
a call to stay connected. Remember 
to get fresh air and take breaks.

Hi, can we have a quick chat?

Yeah sure, is it urgent?

Yeah. 

Okay, take a seat.

Thanks. As you know I had to 
cancel the baby shower at the 
weekend and my partner is getting 
concerned about me working at 
the service. I was wondering if we 
could discuss me working from 
home starting tomorrow? 

I understand why you are worried, 
I have seen the advice about 
pregnant people. Have you 
thought about the logistics about 
working from home?

Yes, I have a laptop, work phone, 
Wi-Fi and a desk in the kitchen 
I can work from. My partner is 
a nurse so they are still going 
into work so the kitchen will be a 
confidential space.


